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|
|
OJIOKEHNE |

O dopMupoBaHHAE YIIPABJIEHYECKOI0 pe3epBa H 0 padoTe ¢ JANAMH, :
BKJIOYCHHBIMH B COCTAB KaPOBOI0 Pe3epBa |

|

\

1.00mue moJ10KeHI.

1.1 IlomoxxeHue o (bopMHpoBaHHH yIpaBIICHYECKOrO pe3epBa U 0 pabore ¢ J'JPIH&J
BKJIIOUEHHEIMH B COCTaB Kajaposoro pesepsa MAOVY IOxwo-nyGposurckas COIL (lIaJIe!’ -
06mmeo6pasoBaTeNbHas OpraHu3alms), pa3paboTaHO B COOTBETCTBHH C "JpeﬁoBaHI/I;[MH
GenepamsHOoro 3akoHa or 29.12.2012 roma Ne 273- ®d3 «O6 obpazoBaHuu B Poccnncxou
Oenepaman», EnuHeM IcBanH(bHBauHOHHHM CIPAaBOYHUKOM JIOJKHOCTEH pyKOBO,ZUPITeJ]GI/I
CIICIHAMCTOB M CIyXalluX (pasulen «KBanubukanuoHHbIE XapaKTEPHCTHKH JODKHOCTEH
paboTHUKOB 00pa3oBaHus»), & TaK Xe HOPMATHBHO-NPABOBBIMU AKTaMH, ONPENEIIOMMU
IPUOPHUTETHBIC HANPABICHUS (OPMUPOBAHMS M PasBHTHS Ipo(eCcCHOHATBHBIX KOMHCTCHI[I/II/I
IIeIaroruYeckux pabOTHUKOB U KaJpOBOTo obecrieueHus. ‘

12. Hacrosinee IIOJIOXKEHVE OIpeNeNsieT MOpsSAoK (GOopMUPOBAHUSA ynpaBmHt[eCKoro
pesepBa (manee - pe3epBa) H n«opsumlc paboThl ¢ NUIAMK, BKIIOYEHHBIMH B COCTaB KapoOBOTO
pesepBa 00meoOpazoBaTesIbHOM OpraHu3aluy, U HalPaBlIe€HO HA IOBBIIICHHS 3¢)(1)€KTHBH0(,TH

mporecea moa00pa, PACCTAHOBKY M POTALUH YIIPABICHIECKUX KaJpPOB. |

13. PesepB 061meo6pa3oBaTebHOM OpraHU3alMU HPEJCTABILET COOOH nepeqeﬂ% T,
COOTBETCTBYIOIIUX WM  CHOCOOHBIX —COOTBETCTBOBaTb B  PE3yNlbTare JAONOJHHTEIHHOU
TIOJITOTOBKH KBATH(HKAHOHHBIM ‘T‘peﬁoBaHHSIM IpeIbIBIIEMbIM K PaOOTHUKAM, 3aHHMeu;om UM
YIIPABJICHYECKUE JODKHOCTH |

14. Peseps Of)IJ[I@OﬁpEIBOBaTeI[LHOI/I OpraHu3auy GOPMHUPYETCS B CIEMYIONIHUX HETSX:

- COBEpIICHCTBOBZHHUE  JEATEIHHOCTH  aJMHUHUCTPalUHN o6meo6pa301;arem>Hon
OpraHu3aIiHy 110 IoA00PY pd6()THI/II< OB JUIS 3aMEINEHHs PYKOBOISIINX JOJKHOCTEH; :

- yIIydIIeHHE Ka4eCTBEHHOIO COCTaBa YIPaBIEHYECKOIO Kopiyca o6meo6pa3013aTe‘an0H
OpraHHu3allHm. ;

15. PaGoTa ¢ pe3epBoM IIPOBOIHUTCS B CIIEYFOIIHEX IENIX: }

-IOBBIICHAE ~ yPOBHA ~MOTMBAIMM  JIMI,  33THCICHHBIX B COCTaB  peseppa
00IIe06pa3oBATEbHON  OpradM3aliy, K NpodecCHOHATBHO — JMYHOCTHOMY pOCTYy U
YIIYYIIEHHIO Pe3yTbTATOB UX NPO(eCcCHOHATIBHOM NeATENBHOCTH;

- IOBBILICHHE YPOBHSI IPOYECCHOHAIBHON MOATOTOBKY WICHOB Pe3epBa
- COKpallleHHe Ieproia aJIAIITALMH JIHL, 3a9ACICHHBIX B COCTAB, pe3epBa IpH Bc1yrmeHna B
JIOJDKHOCTb. |

16. TTpuHmums! GOpMUPOBAHKS Pe3epBa;

-00BEKTHBHOCTE (OLICHKA NMPOGBECCHOHANBHBIX H JIMYHOCTHEIX KAuecTB M p€3yII}.>TaTOB
npodeccHOHANBHON [eATEIBHOCTH KaHAUAATOB JUIL 3a4HCIICHUA B PE3EPB OCYILLIECTBIISICTCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPHUER);

- YPOBEHB npodyeccnoﬂa;rnmoti MOJITOTOBKY,

- IMYHBIEC CIIOCOOHOCTH; |

-pe3yJbTaThl IIPOPECCUOHAIBHON IEeATEIBHOCTH; 1

- IOOPOBOIFHOCTD BKITIOUEHUS B PE3€PB; |

- TJIACHOCTD ¥ KOJUICTHATBHOCTS B (QOPMHEPOBAHUH U paboTe C PE3EPBOM.

1.7. Pabota ¢ nmumamu, BKJIIOYEHHBIMH B COCTaB pe3epBa, OCYLIECTBIAETCS Ha HJI?HOBO-
MIPOTHOCTHYECKOH OCHOBE. T ‘
18, Drambl GOpMUPOBAHUS KAAPOBOTO pe3epBa BKIIIOUAIOT B CEOS: IIONCK ¥ BBIIBIKEHHE
KaHJIUIATOB, OIICHKY 1 0TOO0p, U (1)0pMI/Ip0BaHI/Ie CIINCKA pe3epBa
19. Oprasu3zaiaoHHO- Me’rolmqecxyxo (GyHKIHIO 110 Q)opMHpOBaHmo pesepBa u pa601e v

HHM  OCYIIECTBJIAET 3aMECTHTENb JUPEKTOpa, KypHUpPYIOLIUMA JaHHOE HaupanIeHHe
KOHTPOJIHPYIO QYHKITIIO oc,ymecmamleT JHpEKTOp 06IIe06pa3oBaTebHOM OpraHi3aii. |




2.Hlopsixok GopMHpOBAHNSA Pe3epPBa H paGoThI ¢ HUM. ‘

2.1. Peseps ¢opMupyeTcs U3 Ymclia MearoruuecKiux paboTHUKOB 001e00pa3oBaTebHOM
OPraHM3al|y, HPOSBISIONMX YIIPABIEHUIECKUE CIOCOOHOCTH; 00JIafalomux HEOOXOIMMBIMA
JICIOBBIMM ¥ JIMMHOCTHBIMHU _Kzi?e:CTBaMH; CIOCOOHBIX K OKCIEPTHO — aHAIATAYCCKOH M
IIPOTHOCTHYECKON JEATENHHOCTH, CTPATerHIeCKOMY MBIIUICHHIO; TOKA3aBIIMX PE3YIbTATEL B
POQECCHOHANBHON NIEATENBHOCTH, C YI€TOM Pe3yJbTaroB JUArHOCTUIECKUX MCCIen0BaHni (
TICHXOJIOTHYECKIE TPEHUHIH, n,c,mpOBaHne), a TakKe MOJIyYaronux (MM MMEIOIINX) BEICIIEE
npodeccHoHaNbHOe 00pa30BAHME [0 HANpPABICHHWAM IIOATOTOBKM « [ocymapcrBeHHOE H
MYHHITANIATBHOE  yrpaBieHue»), «MeHemKMeHT», «YIpaBlIeHHe IEpPCOHAIOM» MM
JONIOJTHUTENIBHOE ]ijo¢)e(:cn()1{?mb.lioe oOpa3oBanue B 00JIACTH rocynachBeHHo;ro u
MYHHIUNAIBHOTO YIIPaBI€HHS MM MEHEDKMEHTAa M OKOHOMHKH; HAIMYME TIpakIaHCTBA
Poccuiickoit Penepaliuy, OTCYTCTBHE CYIUMOCTH, JEECIOCOOHOCTh; OTCYTCTBHE HapymeHHH 10
paHee 3aHIMaeMO JODKHOCTH.

2.2. PezepB popmupyetcs ¥ YTBepIKAACTCS [PHKA30M JmpeKTopa 06111606pa3()]3a’[eJ'IBHOI/I
OpraHM3alMy{, C YYeroM IIpOTHO3a TeKymed W  INEepCHeKTHBHON  IIO! rpe(ﬁHo(vm
00meo6pasoBaTeNbHOM OPraHu3alluy B YIPABIEHIECKHX Kapax, B Haqalle y4eOHoro roga.

2.3. IInan paGoTHI ¢ pe3epBOM pa3pabaThIBacTCs aAMHUHHUCTPAIMEH 06meo6pa308a1¢nwon
OpraHm3aliy Ha KaXkIbIA yqeG»HLm roJ M yTBEpXIAeTcs NUPEKTOpoM 00me06pa3oBaTeIbHOM
OpraHu3aIyH. \

2.4. TInan paGoTHI IO IOArOTOBKE pe3epBa BKIIOYAET B ce0s KOHKPETHbIE ZMCpOHHHﬂ’I‘HH,
obecreyrBaroMue MPHOOPETEHHe M PAa3sBUTUE JIMIIOM, 3aYMCICHHBIM B PE3EPB, HEOOXOIMMBIX
MEHEIDKEPCKIX KOMIeTeHuud, Goyee riyGoKOe OCBOGHHE MM Xapakrepa OymyIneit p}aGOTI:I,
BEIPaGOTKY OPraHU3aTOPCKUX HABBLIKOB PYKOBOJCTBA. |

2.5. Jluma, BKIXOYEHHBIC B pe3epB, MOryT OBITH TNpHUBIEYEHBl K pabore B O‘OCTaBe
TBOPYECKOM TPYyNIEI IO pa3pa6orr1<e CTpaTErMyecKux JTOKYMEHTOB 00Imeo0pa3oBar eIbHOH
OpraHH3alH (mporpamMma pa3BUTHS, o0pazoBarenbHas IIporpaMma, npqem bI),
HOpPMATHBHO- IIPaBOBOM 0asbl, a TaKkKe MOryT IPHUHHMATh Y4YaCTHE B COBCIIAHUAX, B
OPraHM3alMK M TIPOBEIECHHH DA3JIMIHBIX MEPOIPUITHH ( IEIArOrMYeCKOr0 M METOAUIECKOro
CcOBETa, KPYIIIBIX CTOJIOB, MACTEP- KIACCOB, MEIArorHIeCKUX YTeHHH, KoHpepeHuui u. T. 11.).

2.6. B CIOHCOK IHI, 3a4YMACIEHHBIX B COCTaB pe3epBa, IO HEOOXOMMMOCTH BHOCSTCS
KOPPEKTHBEI B COOTBETCTBHH € pPe3yJbTaTaMHd IUIAHOBO-IPOTHOCTHYECKOH JEATEHHOCTH
AJMUHHCTPAIMH TI0 PaGOTE C PE3EPBOM U € YUETOM POTALMH KaIPOB. |

2.7. Ha JuI;, BKIIOYEHHEIX B PE3ePB, COCTABIAETCA WHAMBHITyalbHas Kapra KaphepHOTO
pocta ¢ ykasammem ®.U.0. merarorudeckoro paboTHHKA ypoBHs 00pa3oBaHHS, SaHI/II\‘IaeMOI/I
JOJDKHOCTH ¥ TOJDKHOCTH., Ha KOTOPYIO IPETeHyeT, KBaIH(UKalMOHHO! KaTeropuy, CBeIEHUI
0 Kypcax TOBBIICHUS KBaumchKauHH 1 npoeCCUOHANBHOMN IePeNOATrOTOBKH, PEKOMEHAAITIN
0  pe3yJpTaraM  JUarHoCT qucxnx uccieoBaHuid  (IICHXOJOTHYECKHX  TPCHHUHI'OB,

TGCTI/Ip()ELaHI/ISI) u TCMBI 110 KOTOpOI/I neaaror: AYeCKHUIM ]pa6OTHI/IK OCYIIECTBIISACT

caMo00pa3oBaTEIbLHYIO ,ueﬁTeJ[bHOCTB \
2.8. 3a paGOTHHKOM, BKIIOYCHHBIM B PE3€PB MOXET OBITH 3aKPEIICH THIOTOP m\ yuciaa
aJIMMHHCTPATHBHEIX PA0OTHHKOB 0611e06pa30BaTEILHON OpraHu3aIHHL. :

2.9. OcHOBaHUSAMH ISt HCKJIIOHCHI/IH U3 pe3epBa SIBISIOTCA: YBOJILGHEHHE pa60THHKa
sasBlleHHEe paboTHHKA 00 WCKIIOYEHMH W3 pe3epBa, HACTYIUIEHHE WK O6Hap‘Y)KeHI/II/I
06CTOSTENBCTB, NPEMNATCTEYIOMMX HA3HAYCHHE Ha JIOJDKHOCTS. |

2.10. Tlpy HamMuuu OCHOBAHHMM IIPEYCMOTPEHHBIX IyHKTOM 29. HaCTd?;ILuero
[TomoxeHus, JHULO HMCKIIIOYAE! rcsl W3 pesepsa NPHKA30M JMPEKTOpa 06IeoOpasoBaTeIbHOM
OpraHU3aIuH. ‘

| |
3. dDopMI)I ¥ MeTOJbI padoThI ¢ pe3epBOM. |

3.1. Pabota ¢ pe3epBOM OCYIIECTBISIETCS Ha OCHOBE MHTEPAKTHBHOTO BsanMOJJ[eHQTBM c
MCIIONB30BAHMHEM IIPAKTHKO-OPUEHTHPOBAHHEIX (OPM M METOJOB, HANpPABIEHHBIX HA
NOBBIICHAE YPOBHS Ipodeccuonanusma, (GOPMHPOBAHHE M  Pa3sBUTHE ynpaBneHiqec:Kux
KOMITCTEHITUHA. » !

3.1.1. OprarusaoHHbE POPMEI PaGOTHL |
\
|



- yupaBJieHYeCKHil KOHCAITHHT;
-pOJICBBIE U JIETIOBBIE MIDEL; |
- POJICBOE MOJICTIHPOBAHHE; |
- IICHXOJIOTHYECKOE 00CIeIOBaHNE;
- IPaKTHKO-OPUEHTHPOBAHHBIE CEMHUHAPEI;
- TPEHUHTH; |
- KPyIJIBIA CTOJ, CEMHHAPEI, KOH(bepeHuHH
~TIPOXO0K/IEHUE HE3ABHCHMOIT OLIEHKI KB (DUKaIHH;
- KypPChI IIOBBIIICHHUS KBATA()HKAIMH.
3.1.2. Tupaktiaeckue GopMbl pabOTHL:
-aHKETHPOBAHIE; B
- TECTHPOBAHUE; N |
- peleHme IpPOGNEMHO ~— CHTYaMOHHBIX 3alad M pa3paborka yn]paBJIquecmx
peIIeHNH; |
-pa3paboTKa HOPMATHBHO- npaBOBon 6a3bl M JOKyMEHTOB CTPAaTErHIECKOro XapakTepa;
- IeTIeTHPOBAHKE MIOJHOMOYHUH U MCTIONHEHHEe 00A3aHHOCTeH PYKOBOJIUTEIS; |
- DKCIIEPTHO-AHAIUTHYECKAS MEATENBHOCTh (IIOAOTOBKA OTYETA O pesymBTarax
camMooBCIIeIOBAHHS [IKOJIbl, MOHHTOPHHIOBBIE MCCIEIOBAHNS, AMArHOCTHUECKHE MPOLEAYPEL
DKCIEePTH3a U.T.IL.). l
3.2. CTpyKTypHBIE no;xpa:'z[eneﬂm 061eoGpa3oBaTenbHOM OpraHu3aliy, 0becneunBarorue
dbopMupoBaHUe U PA3BUTHE YNPABICHIECKAX KOMIETCHIHH: |
- I€JarOTHYECKIH COBET;
-METOJIHYCSCKHI COBET;
-METOIMUECKIE OOBEIMHEHNS TTeIaroros (110 HAIPABICHUSAM JAeATEIbHOCTH);
-BpEMEHHBIE TBOPUYECKKE (MOOMIIBHBIE) IPYIIIIBL;
-IIKOJIa HAYHHAIOMIETO Mearora; |
3.3. B nemsx c,ompmeHCTBOE.aH Vs 3HAHUI [0 06pa30BaTeIbHOMY MEHEDKMEHTY paGOTH AKA
00Ieo0pa3oBaTeNnbHod  OpraHU3alluy, BKIIOYEHHbIC B COCTAB  PE3EpBa, OCYIIECTBILIIOT
MHIMBAAYAIBHYIO —CaMOOOPA30BATENBHYIO MNESTENBHOCTH IO TEME, COIIACOBAHHOH ¢
3aMecTUTENIeM TUPEKTOpa, KypPUpPYIOIIMM JaHHOE HaIlpaBJICHHE. :

4.iIl;0KyMeHTamm H 0TYETHOCTD.

4.1. TlonoxeHue o d)opanOBaHHH YIIPaBIEHYECKOTO Pe3epBa U 0 paboTe C JIMIaMH,
BKJIFOYCHHBIMU B COCTaB KaJIpOBOTO pe3epBa 001eo0pa3oBaTe/ibHOM OpraHu3aliy.

4.2. TIpuka3s o GopMEPOBAHUH KAJPOBOTO pe3epBa.

4.3.TInar paGoThl HA yIEOHBIH IO ¢ IMLIAMHE, BKIFOYCHHBIMI B COCTAB PE3CPBA;

4.4 ViHmuBUIyanbHas KapTa KapbepHOTo pocTa Ha pabOTHUKA, 3a9HCIEHHOTO B PE3ePB.
4.5. ExxerofHeli oT4eT 0 paboTe aIMUHICTpAIHE 001e00pa3oBaTebHOM OpraHu3aly ¢
paGOTHUKAMY, 3aUKCIICHHBIMU B PE3€PB YIPABICHIECKHX KA/[POB. 1
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